Docusign Envelope ID: 9E8E8121-0F29-4908-9996-9430BAC55FE9

United Nations Development Programme

UNDP/2025/3731-1
31 October 2025

Dear Regional Authorities,

The United Nations Development Programme (UNDP) in Ukraine presents its
compliments to the Oblast Administrations and to you personally.

By this letter,  would like to inform you that from December 2025 to March 2026, UNDP
in Ukraine will implement the "CREATE 2.0" Incubator of Volunteer Project Initiatives — a
capacity-building programme for young volunteers aimed at fostering a culture of civic
volunteering in communities. The event will bring together 40 motivated young volunteers
from eight partner oblasts of Ukraine who seek to develop their potential and contribute to
community recovery.

The goal of the incubator is to support young volunteers by creating a space for
personal development in the field of civic volunteering and by assisting them in preparing
step-by-step implementation plans for their own initiatives. The programme consists of two
stages:

1. Incubator event, to be held on 10-12 December 2025 in Poltava. The event format includes
expert support and mentorship for idea development and project proposal preparation.
Over the course of three days, participants will, in a gamified format and under the
mentorship of experienced experts, work through the stages of project planning, detailing,
and implementation, creating roadmaps for introducing their initiatives in their
communities.

2. Competition of Project Initiatives, following which participants will be able to submit their
ideas to a UNDP-managed competitive call to receive financial support of up to USD 5,000
for implementation of their initiative.

This initiative is organized by UNDP in Ukraine with the financial support of the
Government of Denmark.

| kindly request your assistance in disseminating information about this opportunity among

motivated young people from your oblast, with the aim of engaging participants aged 18-35

who:

— Are engaged or aspire to engage in volunteering, either individually or through youth
councils, organizations, centres, or other institutions, including those intending to
establish a volunteer component in their activities;

— Have basic or initial experience in project activities but are eager to develop their own
initiatives;

— Have an idea or vision for a future youth volunteer project and are ready to learn and
personally contribute to recovery processes.
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Interested applicants are invited to register via the following link:
https://bit.ly/4hCk6Ng. Registration is open until 16 November 2025. The official
announcement and participation conditions can be found via the same link. All
expenses related to travel (within established limits), accommodation, and meals
during the programme will be covered by UNDP.

In total, forty participants will be selected based on the review of applications, ensuring
balanced regional representation, gender distribution, and alignment of proposed project
themes. Please note that only selected applicants will be contacted by the organizers.

Mr. Dmytro Tomenko, UNDP Ukraine’s Youth Engagement and Volunteers Analyst, will
be the focal point for this initative and we would appreciate it if you could confirm to him of
your decision in relation to this request. He can be reached by phone at +38(066)4248571 or
by email at dmytro.tomenko@undp.org.

Thank you in advance and we look forward to our cooperation.

Sincerely yours,
DocuSigned by:
[ %
579848EFBODC4CC... | .
Mr. Christophoros Politis
Deputy Resident Representative,

Officer-in-Charge
UNDP in Ukraine

Ds
‘ il
Head of the Oblast Military Administration

Head of the Department / Directorate / Division responsible for the implementation of youth
policy

MMPOOH B Ykpaini

Kioscrxkwii y3Bi3, 1, Kuis, 01021
Ten.: +380 44 253 9363

daxc: +380 44 253 2607
https://www.undp.org/uk/ukraine
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/HEO®ILIINHIA NMEPEKNAL/
UNDP/2025/3731-1

LLlaHOBHe KepiBHMLTBO 061aCTi,

Mporpama po3sutky OpraHisauii O6'egHaHmx Hauin (MPOOH) B YkpaiHi BUCIOBAROE
CBOKO noBary obaacHMM agMiHICTpaLiam Ta KOXXHOMY/-i i3 Bac ocobucro.

LM nncrtom xouy nosigomuTi, wo 3 rpyaHa 2025 no 6epeseHb 2026 poky NMPOOH B
YkpaiHi peanizye iHKybaTop MPOEKTHNX BONOHTEPCbKMX iHiLiaTMB "CREATE 2.0" — nporpamy 3
MOCUNEHHA CMPOMOXHOCTEM AN MONOAWUX BOJIOHTEPIB/-OK, CMPAMOBAHY Ha PO3BUTOK
KyNbTYypW LMBIIbHOTO BOJIOHTEPCTBa B rpomagax. MNogis 06’egHae 40 BMOTMBOBaHWX MOOAMNX
BOJIOHTEPIB/-OK i3 BOCbMW MapTHEPCbKMX obnacten YKpaiHW, AKi NparHyTb PO3BMBATW CBIM
noTeHLian Ta goay4aTnca Ao BiabyAoBu rpomag.

MeTtoto iHkybaTOopa € nNiATPUMKA MONOAMX BOJNIOHTEPIB/-OK LUASXOM CTBOPEHHSA
npocTopy AN OCOBUCTICHOrO po3BUTKY B chepi LUBINBHOrO BOJOHTEPCTBA Ta MiArOTOBKM
MOKPOKOBWMX MAaHIB peanisauii BAAaCHWUX IHiLiaTVB. poTAroM TpbOX AHIB YyYaCHWKW/-Li B
irpoBoMy dopmari, 3a HacTaBHMLTBA AOCBIJYEHNX MEHTOPIB/-OK, ONpPaLbOBYBaTUMYTb eTanu
NAaHyBaHHA, AeTani3auii Ta peanilauii NPOEKTIB, CTBOPHOOUN AOPOXHI KapTU ANA IXHbOro
BMPOBaJ>XeHHA Y CBOIX rpoMagax.

MNporpama nepeabayae ABa eTanu:

1. Inky6aTtop, akun Bigdyaetbca 10-12 rpyaHs 2025 poky B micti MNontaBa. Popmat nogii
nepeabayae ekcnepTHy JAOMOMOry Ta MEHTOPCbKWMWA CynpoBig Yy po3pobui iger Ta
NiAroTOBLi MPOEKTHUX MPOMNO3ULLiK;

2. KoHKypcC NpOEeKTHUX iHILiaTMB, 3a pe3y/ibTaTaMu AKOTrO y4aCHMKW/-Lii 3MOXYTb NojaTh CBOI
inei Ha koHkypc MNMPOOH i otpumatn diHaHcoBy niaTpumky ao 5 000 gonapis CLLA Ha
peanisauito.

Lo iHiuiaTnBy opraHizoBaHo NMPOOH B YkpaiHi 3a ¢piHaHCOBOI NiaTpMMKKM Ypaay AaHii.

Lnm nmnctom 3BepTarock J0 Bac i3 mpoxaHHAM NOCMNpUATYM NMOWMPEHHKO iHPopMmaLii npo

MOX/IMBICTb Y4acTi cepes BMOTMBOBAHOI MoOJoAi Bawoi obnacti Bikom 18-35 pokiB ans

NoAaNbLUIOro 3a7yyYeHHA 3aLiKaBaeHMX YY4aCHUKIB/-Lib, AKi:

— 3aimatoTbc abo nparHyTb po3BMBaATMCA Yy cdepi BONOHTEPCTBa, pobasaTb LUe
IHAVBIAYaNbHO UM Yepe3 MONOAIKHI paan, OpraHisaLii, LLeHTPpU Ta iHLWi yCTaHOBW, 30KpeMa
7 Ti, LLLO NAaHYOTb 3anoYaTKyBaTV BOJOHTEPCHKUIA HaNPAM y CBOIN AifNIbHOCTI;

— MatoTb MiHIMaNbHWI AOCBIZA MPOEKTHOT AifAbHOCTI abo AunLe nounHaroTb Y i cdepi, ane
MatoTb HaxkaHHA CTBOPUTK BAACHY iHiLiaTUBY;

— MatoTb igeto / 6aueHHA MaibyTHbOrO MOIOAIKHOIO BOJIOHTEPCLKOrO MPOEKTY Ta rOTOBI
BUMTNCA Ta BJAaCHOPYY J0/y4YaTMCs A0 NPOLEeciB BiAHOBAEHHS BXe 3apas.

3 BawWwoi 06.1acTi, 3 MEeTOO MOAANbLUOrO 3a4yYeHHS 3aLiKaBAEeHUX YYaCHWKIB/-Lib.

Oxoumx NpoCMMO 3apeecTpyBaTMCb 3a UMM nocunaHHam https://bit.ly/4hCk6Ng.
Peectpauis TpmBae go 16 aucronaga 2025 poky. OPiLinHNUI aHOHC Ta YMOBM y4acTi MOXHa
3HaWTK 3a NOCUNAHHAM B GOpPMI.

MMPOOH B Ykpaini

Kioscrxkwii y3Bi3, 1, Kuis, 01021
Tem.: +380 44 253 9363

Paxkc: +380 44 253 2607
https://www.undp.org/uk/ukraine
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Yci BuTpaTtv, nos'asaHi 3 MNpoi3gomM (B MeXax BCTAHOBAEHOrO AiMiTy), .
NPOXWBaAHHAM Ta XapuyyBaHHAM Yy MeXax nporpamu, nokpusatotbca [MPOOH.
Copok yuvacHwukiB/-Ub byae obpaHO 3a pe3ynbTaTaMu nepernagy 3asaBoK 3
ypaxyBaHHAM 36anaHCOBaHOrO perioHaNbHOro MpPeACTaBHULTBA, FEHAEPHOro
po3noginy Ta chepu AianbHOCTI 3a ManbyTHIM NpoekTom. 3BepTaro Bawy yeary Ha Te, wWwo
opraHizatopy 6yayTb 3B'A3yBaTmMca Juvwe 3 obpaHWMKM  yyacHuKamu/-uamu. Tpouy
MOBIAOMUTM MPO pPe3y/abTaTh PO3rAAAy LibOro MPOXaHHSA HALWOro MpejcTaBHMKa 3 KOMaHAM
opraHizaTtopie [mutpa TomeHKa, KepiBHMKa HanpaMy i3 3aJy4YeHHs MOJOZAI Ta BONOHTEpPIB
MPOOH B YkpaiHi, 3a KOHTaKTHUM TenedpoHom: +38(066)4248571 abo eNneKTPOHHOH NMOLUTOHD:
dmytro.tomenko@undp.org.

[AAKyeEMO 3a3zaneriab Ta CNOAIBAEMOCH Ha CMiBNpaLLto.

3 nosaroto,
DocuSigned by:
[ %%
579848EFBODCA4CC... ..
Man Xpuctodopoc lMonitic
3acTynHuk MoCTinHOro NpeacTaBHMKA,

B.o. MocTirHOro npeacraBHUKa
MPOOH B YkpaiHi

:DS
lonoBi 061acHOT BiiCbKOBOT agMiHICTpaLii

KepiBHWKY/-Ui AenapTaMeHTy / ynpasaiHHA / BigA4iny, A0 MOBHOBaXeHb AKOro/-i
HaneXuTb NUTaHHA peani3auii MONIOAIKHOT MONITUKN

MMPOOH B Ykpaini

Kioscrxkwii y3Bi3, 1, Kuis, 01021
Ten.: +380 44 253 9363

daxc: +380 44 253 2607
https://www.undp.org/uk/ukraine
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